
LEC/LEB Meeting Agenda
Aal-Pa-Tah Lodge #237

January 5, 2025
Old Business

I. Officer Reports - 7:04

A. Vice Chief of Program (Stephanie C.)

Banquet went smoothly. Food Service Chair has been creed, committee

member recruiting in progress.

1. Food Service Chair - Banquet

B. Vice Chief of Inductions (Charlie T.)

Induction is going well. Ceremonies Chief has been identified. Practice Jan.

19th @ 9:30 AM. Elangomat trainings Jan. 13 @ 7:00 pm and Jan 19 @ 7:00

PM.

1. Ceremonies Chief (Practices?) - Ella

2. Elangomat Chairmen (Trainings?) - Sebastian Daly

C. Vice Chief of Administration (Dennis C.)

1. Publications

a) Website - Stella Singer

b) Gator Tails - Brady K.

c) Social Media Laura W.

2. Event Communications

Emails are being sent out soon for OK Ordeal, Dues, & Vigil

Breakfast.

D. Vice Chief of Service (Colton M.)

1. Service Projects - OA Ring

Still interested in building it (the OA ring) up.



2. February Ordeal Projects

Talk to the OK Camp Committee, and service projects will be

presented soon.

3. March Projects

March Projects are not completed yet, still finalizing.

4. Are we anticipating tents for March or May?

Tents will be put up the weekend of the 19th for ROTC. Put up tents in

March and May. Put up at least 125 tents by then.

E. Chapter Chiefs - 7:15

1. A-Bani-Ki (Jacob W.)

Tried to have a Fun Depot celebration, but no one showed up. Very

successful election season, 56 new candidates. Around 7-8 arrowmen

at each chapter meeting.

2. Lowaneu Mawat (Sophie W.)

Not in attendance and did not provide a written report in advance.

3. Oi-Yah-Tah (Will K.)

Fun Day is on Jan 17th @ Dave & Busters. Had a good election

season, more than 15 people elected. 2 people registered for Fun Day

so far, with more coming. (2 days left)

4. Wyhome-Pa-Tah (Sebastian S.)

29 elected candidates, last chapter meeting had 11 members in

attendance. Next meeting is the 15th.

F. Chairs

1. Admonition



Nothing to report for the Banquet. Winter Fellowship post-event

survey wants more Meet-and-Greet events, have pow wows more

often, people would like to see more fruit options. Also requesting a

change in the location to the chill zone. Overwhelmingly in favor of

AIA.

2. Loge Box

Overall event was successful. Doubled what Loge Box made over

Winter Fellowship. Overall, the biggest request was Gator pens. Made

$512. Patch Auction raised money, will go to camperships.

G. Banquet - 7:22

MUST pre register for events. More than a dozen people showed up at the

banquet with no intention of paying.

New Business

II. February Ordeal (02/7 - 02/8)

A. Service Projects

Already discussed

B. Elangomats

Need Elangomats, inductions will be giving out email soon. It has already

been drafted.

II. Spring Ordeal (02-28 - 03/02)

C. Service Projects

Already discussed



D. Elangomats

Elangomat email has not been sent out for the spring ordeal yet.

III. Section Conference (4/11 - 4/13)

A. Contingent Leader

Job entails creating spirit packs, promoting SC when Aal-Pa-Tah hosts,

creating T-Shirts, and in charge of all competitions. Nothing has been sent

from Osceola Lodge regarding Section Conference as of yet.

IV. Council Camporee

Will be October 10th-12th @ John Prince State Park. Expect 300-400 Scouts. Adults

in charge are asking Aal-Pa-Tah Lodge to staff.

Motion to allow Aal-Pa-Tah Lodge to serve as staff for the Council Camporee?

Y 7

N

Not in Attendance 1

The motion passes with a 7-0-1 vote.

First meeting will be January 17th at 7:00pm.

V. Ordeal Wristbands

Looking to purchase 1000 wristbands (20 cents each). With a total of $200 total.

Handed out to the crew as a memento. Also want to order 100 multicolored

wristbands to sell at Lodge Box. Brock (Loge Box Chair) wants 10 different colors

and ten of each color (100 total). Also possible to put them in the Section Conference

spirit pack.



Motion on whether or not to order 1100 wristbands for the lodge:

Y 7

N

A

7 Votes in favor, with one officer not in attendance, the motion passes.

VI. King’s Cup photo frames

Planning on buying 6 new tablets for King’s Cup, also paying for insurance. Total cost would

be $550. Gone through multiple frames over the years, would like the King’s Cup to be

completely ready for the next Section Conference (Hosted by Aal-Pa-Tah). Tablets will come

with a 3-year warranty. Currently on sale, and there are only 9 left in stock.

Motion to allow for the purchase of 6 digital frames and 3 year warranty for King’s Cup, with

a $500 maximum.

Y 7

N

A

With a vote of 7 in favor, with one officer not in attendance, the motion passes.

VII. Website

Current website configuration is beginning to cost the lodge money. We can lower hosting

costs by switching hosting providers. Will not switch email providers. Switching will save the

lodge about $204. Ethan, Dennis, and Brady will communicate on next steps regarding the

matter.

VII. Hat Design



Option one: Trucker Hat, green and red, printed on. $17.02 per hat.

Option two: Leather patch hat, green,tan, and black. $23.02 per hat.

Option three: Embroidered hat, green, red, and yellow. $17.35 per hat.

Hats manufactured by CustomInk, may change manufacturers for price reasons.

Custom shirts have also been drafted up. Includes AAL-PA-TAH ‘Gator Strong Gator Tough’

shirts with ‘See you in 2026’ on the back. Shirts will be produced for Section Conference


